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4.5  Strategic Directions and Strategic Goals: First Reading – R. Else (Att. 4.5) 

The draft Strategic Directions and Strategic Goals form the core of the college’s Educational Master Plan. 
Mr. Else distributed a copy of the Strategic Directions and Strategic Goals (Attachment 4.5) to Council 
members. Dr. Gaskin requested that he send Council members the accompanying material and an email 
describing in summarized form the process of crafting the Strategic Directions and Strategic Goals. Mr. Else 
noted that the document contains the four strategic directions and their sub goals around which the college 
will build its Educational Master Plan.   
 
Dr. Gaskin explained that the Integrated Planning Workgroup (IPW) is a sub group of CPC that met 
regularly throughout the past spring and summer of 2013. She further noted that Strategic Directions and 
Strategic Goals is a compilation of 162 people’s input and 260 survey monkey responses. Dr. Gaskin 
commended the IPW and Robert Else’s leadership of the group. 

 


